. . M EAIS Al COMPANY PROFILE / ENTERPRISE Al CONSULTANCY .

ENTERPRISE Al CONSULTANCY

Al that works
inside the business. .

@
Agents. Generative Al. Enterprise knowledge. Governance. Managed All.

MEAIS helps enterprises move from Al experimentation to production -
designing Al agents, generative Al applications, knowledge systems and
governed Al operations that connect with real workflows, trusted data and
measurable business outcomes.

30 YEARS UK + MENA
Technology foundation Enterprise focus Strategy to operated Al
02
Al AGENTS GENERATIVE Al + LLMs
Task agents, function agents and agentic workflows. Enterprise assistants, copilots and model-powered apps.
03
KNOWLEDGE + DATA GOVERN + SECURE
Trusted context, enterprise search, RAG and data Assurance, controls, evaluation and Al security.
integration.
05 06
Al SOFTWARE DEVELOPMENT MANAGED Al
Al coding agents to build, test and modernise software. AgentOps, LLMOps, monitoring, costs and improvement.
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& M EAIS 01/ 2027-2029 ENTERPRISE Al MARKET

The next market is not Al access.
It is Al execution.

Enterprise adoption is already broad. The commercial gap is between using Al and operating
it at scale: connected to workflows, governed, secure, measurable and economically
sustainable.

(o) of surveyed organisations reported Al use (o) said they were at least experimenting with
88 /0 in 2025. 62 /O Al agents.
Stanford Al Index 2026 McKinsey State of Al 2025
reported enterprise-level EBIT impact o, of agentic Al projects are forecast to be
from Al. >40 /0 cancelled by end-2027.

McKinsey State of Al 2025 Gartner 2025 forecast

By 2028, Gartner forecasts 33% of enterprise software applications will include agentic Al.

01 WORKFLOW REDESIGN 02 AGENTS + INTEGRATION
Rebuild processes around human-agent teams, not isolated Agents that use tools, systems and enterprise permissions
TRUSTED KNOWLEDGE 04 ASSURANCE + SECURITY
Context and data foundations that reduce hallucination and Governance, evaluation, compliance and controls for

05 MANAGED Al OPERATIONS

Monitor quality, cost, models, agents and business outcomes continuously.

Sources: Stanford Al Index 2026; McKinsey State of Al 2025; Gartner agentic Al forecasts 2025-2026; Microsoft Work Trend Index 2026.
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.‘: M EAIS 02 / ENTERPRISE Al SERVICES .

THE SERVICE PORTFOLIO

Nine services enterprises
will need to scale Al.

The opportunity is broader than building a chatbot. Enterprises need strategy, agents, data,
integration, security, platforms and ongoing Al operations working as one system.

ACROSS ALL SERVICES Al adoption, workforce enablement and human-agent ways of working

01

Al STRATEGY + OPERATING MODEL Al AGENTS + AUTOMATION

Use-case portfolio, ROI, readiness, operating model and Task agents, function agents and agentic workflows
transformation roadmap. connected to business systems.

03 04

GENERATIVE Al + LLM APPS KNOWLEDGE + CONTEXT

Assistants, copilots and model-powered applications built Enterprise search, RAG, memory, context engineering and
around enterprise needs. trusted citations.

05

DATA + SYSTEM INTEGRATION GOVERNANCE + ASSURANCE

Connect CRM, ERP, documents, APIs, identity, Policies, risk classification, Al Act readiness,

permissions and operational data. documentation and accountable oversight.

07 08

Al PLATFORM + PRIVATE/HYBRID AGENTOPS + MANAGED Al

Model selection, routing, private Al, sovereign options, Evaluation, monitoring, cost control, incidents, versioning
cloud and infrastructure design. and continuous improvement.

Al SOFTWARE DEVELOPMENT WITH AGENTS

Build, modernise, test and release applications using coding agents with expert engineering oversight.
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& M EAIS 03 / Al AGENTS + INTELLIGENT AUTOMATION .

Al AGENTS + AUTOMATION

From copilots to
agentic workflows.

The value of agents is not conversation. It is controlled execution: understanding a goal,
retrieving context, using tools, taking actions and escalating to people when required.

ENTERPRISE AGENT ARCHITECTURE

GOAL AGENT MODELS CONTEXT TOOLS ACTIONS
> > > > >

IDENTITY / PERMISSIONS / EVALUATION / HUMAN APPROVAL / OBSERVABILITY

AGENT SERVICES

01 02

TASK AGENTS FUNCTION AGENTS

Research, document handling, case preparation and Customer service, sales, finance, operations, HR and
repeatable knowledge work. internal support.

03 04

MULTI-AGENT SYSTEMS AGENTIC PROCESS AUTOMATION

Specialised agents that coordinate, hand off work and Replace brittle hand-offs with agents that reason across
complete multi-step processes. systems and exceptions.

Start where agents change cost, quality, speed or capacity - not where they simply look impressive.
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& MEAIS

GENERATIVE Al + KNOWLEDGE

04 / GENERATIVE Al + ENTERPRISE KNOWLEDGE .

Make enterprise knowledge

usable by Al.

As models become more capable and more interchangeable, advantage shifts to the
context around them: enterprise knowledge, permissions, data quality, workflows,

evaluation and integration.

01

LLM APPLICATIONS

Enterprise assistants, copilots and generative workflows
using the model best suited to the job.

03

MULTIMODAL DOCUMENT Al

Extract, classify, compare and reason across text, tables,
images, forms and complex documents.

ENTERPRISE CONTEXT LAYER

CONNECTORS PERMISSIONS METADATA

02

ENTERPRISE SEARCH + RAG

Ground answers in approved documents, knowledge
bases and live data with citations and access control.

04

MODEL ENGINEERING + ORCHESTRATION

Model selection, routing, prompt/context design,
fine-tuning where useful and cost-quality optimisation.

RETRIEVAL KNOWLEDGE GRAPH CITATIONS EVALUATION

MODEL-AGNOSTIC BY DESIGN Choose models by quality, cost, latency, privacy and task - not by logo loyalty.
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Q MEAIS

SOFTWARE DEVELOPMENT WITH Al AGENTS

Build software faster.

05 / SOFTWARE DEVELOPMENT WITH Al AGENTS ‘

Keep engineers in control.

MEAIS combines experienced software engineers with Al coding agents to design, build, test, modernise
and maintain business applications. Agents accelerate delivery; engineers remain accountable for

architecture, security, code quality and release decisions.

AGENT-ASSISTED SOFTWARE DELIVERY

SPECIFY REVIEW

RELEASE IMPROVE

01
APPLICATION DEVELOPMENT

Web, mobile, Saas, internal tools and APIs - from idea to
production.

MODERNISATION + MIGRATION

Upgrade legacy applications, migrate frameworks,
improve architecture and integrate existing systems.

05
DEVOPS + RELEASE

Cl/CD pipelines, repository workflows, deployment
controls, monitoring and rollback planning.

THE VALUE

02
Al CODING AGENTS

Agents for code generation, refactoring, review support,
documentation and developer workflows.

04

AUTOMATED TESTING + QA

Agent-assisted test creation, regression checks, defect
triage and validation of changes.

SECURE DELIVERY CONTROLS

Repository permissions, human approvals, audit trails, IP
safeguards and security testing.

Shorter delivery cycles. Reviewable code. Measurable engineering quality.

Success measured through lead time, defect rates, release reliability and team capacity.
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.‘: MEAIS

Al that is governed,

06 / GOVERNANCE, SECURITY + Al OPERATIONS

secure and operable.

Production Al creates new operating responsibilities. Enterprises need continuous
assurance across models, agents, data, identity, security, regulation, cost and business

performance.

Al GOVERNANCE + Al ACT READINESS

Risk classification, policies, documentation,
accountability, human oversight and evidence.

(0X]

EVALUATION + ASSURANCE

Quality, bias, safety, groundedness, task success and
release gates before production.

05

PRIVATE + SOVEREIGN + HYBRID Al

Place workloads according to sensitivity, residency,
latency, resilience and economics.

Al SECURITY + RED TEAMING

Prompt injection, data leakage, tool abuse, unsafe actions
and adversarial testing.

04

IDENTITY + PERMISSIONS

Control which people and agents can access data, tools,
systems and actions.

06

AGENTOPS + LLMOPS + FINOPS

Monitoring, versions, incidents, cost, latency, model
changes and continuous optimisation.

EU Al Act transparency rules apply from Aug 2026; key high-risk obligations begin Dec 2027 and Aug 2028.

For organisations operating in or serving the EU, assurance and documentation become part of delivery - not an afterthought.
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& M EAIS 07 / WHERE ENTERPRISE Al CREATES VALUE

Sell outcomes,
not models.

The most valuable use cases sit where work is repetitive, information-heavy, fragmented
across systems, expensive to coordinate or slow to complete.

CUSTOMER + SERVICE SALES + REVENUE
Service agents / case resolution / quality review / Research agents / proposals / CRM intelligence / account
knowledge retrieval preparation

SPEED + CONSISTENCY

FINANCE + PROCUREMENT OPERATIONS

Invoice review / reporting / reconciliation / contract Document flows / exception handling / SOP agents /
intelligence workflow coordination

CONTROL + CYCLE TIME THROUGHPUT + RESILIENCE

PEOPLE + KNOWLEDGE IT + SECURITY

HR assistants / policy search / onboarding / enterprise Service desk / incident triage / runbooks / security
knowledge investigation support

RESOLUTION + COVERAGE

OpenAl Anthropic Microsoft Azure Al

AWS Bedrock Google Cloud NVIDIA

Technology names are ecosystem references. Platform choice depends on the engagement and does not imply formal partner status.
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S M EAIS 08 / ENGAGEMENT MODEL + CONTACT .

HOW WE WORK

From opportunity to
operated Al.

MEAIS combines business discovery, Al engineering, integration, assurance and ongoing
operations so successful pilots can become reliable production systems.

DELIVERY MODEL

& ] I
02 03 04 05 07
DISCOVER PRIORITISE PROTOTYPE INTEGRATE ASSURE DEPLOY OPERATE
Problem, workflow, Value, feasibility, risk Agent, LLM or Systems, data, identity  Evaluation, security, Release, adoption, Measure, monitor,
data workflow governance controls improve

COMMERCIAL ENGAGEMENTS

Al OPPORTUNITY + ROI SPRINT Al AGENT PILOT

Prioritise use cases, economics, data and risk. Build and test one high-value agent against a real process.
ENTERPRISE KNOWLEDGE BUILD Al GOVERNANCE + ASSURANCE READINESS
Deploy secure enterprise search, RAG or a knowledge assistant. Create policies, controls, evidence and evaluation.

Al SOFTWARE + PRODUCTION BUILD MANAGED Al OPERATIONS

Agent-assisted software, Al apps and production integrations. Monitor quality, cost, models and agents after deployment.

. LET'S TALK
(J

MEAIS meais.co.uk | info@meais.co.uk

Al built around Your business. WhatsApp +44 7440 485585

47-49 Park Royal Road, London





